Eight Most Common Mistakes in the Change Process
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	Allowing too much complacency 

· Establish a sense of urgency
	
	
	
	
	

	Failing to create powerful guiding coalition

· Create guiding coalition

· ID critical number of champions re: change process
	
	
	
	
	

	Underestimating the power of vision

· Vision = direction, alignment, inspiration

· Without direction, individuals “do their own thing”

· Lack of direction leads to “permission” or “debate”
	
	
	
	
	

	Undercommunicating the vision by a power of 10
· 2nd Order Change requires credible and frequent communication

· Important to communicate vision often

· Unite leadership focused on vision

· Action aligned to vision
	
	
	
	
	

	Permitting structural, cultural obstacles to block change process
· Confront obstacles: PD, structures, staff, policy
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	Failing to create short-term wins
· Build on incremental gains;  avoid “long march”
· ID goals, performance criteria, celebrate 
	
	
	
	
	

	Declaring victory too soon
· Know difference between “win” and “victory”
· Successful change must be anchored in culture

· Celebration impetus to tackle bigger problems
	
	
	
	
	

	Neglecting to anchor changes firmly in culture

· “Change” is part of the way we do things

· Behaviors must be rooted in social norms, shared values
	
	
	
	
	


Source:  DuFour – PLCs at Work (John Kotter, 1996, Harvard Business School)

