ABCs Follow-up Survey (10-08)

In the "Managing Complex Change" activity, were you surprised by what might be missing relating to the PLC implementation in your district (refer to the chart handout from 10/17/08)?
	#
	Response


	1
	The importance of establishing a vision that everyone understands is a key point.

	2
	I was surprised in some respects, depending on the building and the leadership taking place.

	3
	No, not surprised that the teachers rated our "responding to conflict" as in the pre-initiation stage. I am surprised that when directly asked about this, most teachers believe they personally are further along with this than the group. 

	4
	Looking backwards from the reaction to change, anxiety was the reaction our staff has had and this would go directly with lack of skills. This will help to improve the process.

	5
	No, I think the biggest thing for us is being sustained and aquiring the skills to get the implementation done. There continues to be a lot of anxiety until we make that happen.


In the "8 Common Mistakes" activity, which one did you identify that needs to be addressed in your PLC planning and implementation?

	#
	Response


	1
	Underestimation the power of vision.

	2
	With where we are today, I believe a sense of urgency is needed. That said the first of the eight common mistakes, allowing too much compacency must be addressed.

	3
	Under-communicating the vision and failing to create short term wins. Each of these needs to be supported through authentic action and words!

	4
	I would say we fight allowing complacency. The admin team has to continue to push the issue and make PLC a priority at every gathering of staff.

	5
	Underestimating and communicating the vision.


In the "2nd Order Change - Rank Order of Positive Correlates to School Improvement" what was the "ah ha" for you? Did you believe that Curriculum, Instruction and Assessment are priorities for you and building principals as leaders?

	#
	Response


	1
	CIA was not my choice, it makes sense, that was my ah ha. The other was flexability being #2 - not my guess.

	2
	Unfortuanetly, the "ah ha" is that student learning is not the focus. It should be, but all to often we get wrapped up in the day to day operations and management. What we should be asking is how will........impact student learning.

	3
	I found my top three positive correlates are Ideals & Beliefs, Knowledge of CIA, and Monitor/Evaluate. The "ah ha" was that Flexibility was number 4. I believe this is the "crux of the biscuit" when we try to implement transformational change in education.

	4
	I was surprised that Ideas and Beliefs was so low on the positive correlates. I would have thought strong beliefs would be primary to positive change. Yes, we have made curriculum, instruction and assessment the priority at all levels.

	5
	I thought that Intellectual Stimulation would have ranked higher. Yes I believe that Curriculum, Instruction and Assessment are priorities and becomming more so.


How are the characteristics of 2nd Order Change being manifested in your district? If you aren't that far in implementation, what do you anticipate?

	#
	Response


	1
	There are a couple of key pieces that we need to include, when these are done we can move ahead (I hope).

	2
	It is my belief that some of our buildings are moving forward pretty well, but not enough buy in exists. Other buildings are not eve close, no urgency exists and a culture exists, which must be addressed. The focus is not on student learning, rather it is on what was taught.

	3
	We are just beginning to make our ideals and beliefs about children learning transparent. There is a lot of work to be done here.

	4
	I think that we have buildings that are showing signs that 2nd order change is occurring and PLCs are becoming part of the culture. I would expect to hear spontaneous conversations occurring among staff to be a common occurrence around teaching and learning.


As you implement the work we are doing in ABCs, supporting the implementation of PLCs in your district, what are the challenges with which we can help?

	#
	Response


	1
	Just supporting local initiatives.

	2
	I think the fact that we are meeting, that student learning has moved to the front of my thinking is critical. If we focus on student learning in all of our decisions, I think we can only improve and I appreciate CISD help in providing the leadership in this area.

	3
	I would like some coaching at the building staff level on productive PLCs.

	4
	Continue to report obstacles districts are facing and how they met these challenges. If we have the same issues we won't have to reinvent the wheel.

	5
	I think that we are moving along very well with Mary and Janet.


