ABCs Instructional Focus – 2008-09
During the 2008-09 School Year, we will focus on linking the current research into the Book Study and support work around DuFour relating to Professional Learning Communities.

This work for 2008-09 supports the premise and challenge provided by Mike Schmoker in March 2008 – if school districts and buildings are able to transform, they must use the structure of action oriented professional learning teams.

In addition to this primary focus, our work will continually be supported by local district data and investigations / inquiry about what the data “says” is working and what needs to be changed.  We will explore the data that is available to districts and how staff is using this data to improve instruction and learning.

we will support this work by sharing current implementation in area school districts.  This sharing will provide an opportunity for district staff to demonstrate what they are doing and the impact these efforts are having in our area schools.  We will also provide an opportunity to discuss these efforts to determine how best to implement them throughout the ISD as appropriate.

Finally, we will look at accountability structures at all levels in the local and Intermediate school districts.  We will explore:

· What is taking place?

· What is the positive impact in teaching and learning?

· Is PD focused on School Improvement; how do we know?   how is this work linked to classroom change; How do we know?

· How do we know; what does the data tell us?

· How is this shared: within the district, at the Board level, among Staff, within the community?

· What further investigation takes place to replicate this throughout the district, within the ISD?

· How is this work supported?  How is the work celebrated?
Schmoker - recap:

· PLCs: share, prepare, assess, adjust . . . Together!

· Effective instruction: Higher Order Thinking, Deep Knowledge, Substantive Conversation, Social Support of Student, and Real World Connections

· Effective Schools: Effective Leadership, Teaming, Clear Standards, and Accountability

· Effective Classrooms: Student Centered, Clear Learning Objectives, Model / Illustrate Samples, Students Analyze and Discuss (engage in pairs and alone), Check for Understanding, Assess, and Change Instruction

· Understand that the transition to true, action-oriented Professional Learning Communities will require support and be difficult at times – but it is the Right Work.

· “Isolation is the enemy of improvement . . . Isolation masks the starkly different results achieved by different teachers”; “if we leave virtually every instructional choice up to individual teachers who work alone, then inferior practices will dominate in most schools” (Haycock, 2005).

