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	Survey Results
	

	. Your School District

	#
	Response
	
	


	1
	Union City

	2
	CISD

	3
	Delton Kellogg 

	4
	Pennfield

	5
	Athens Area Schools

	6
	Barry ISD

	7
	Olivet

	8
	Quincy Community Schools

	9
	Albion Public schools

	10
	Branch ISD

	11
	Mar Lee School District

	12
	Harper Creek

	13
	Hastings Area School System

	14
	Bellevue

	15
	Lakeview


	2. On the PLC Continuum 12 elements, where were your building assessments most aligned with your own perception of their status?

	#
	Response
	
	


	1
	Values

	2
	Yes

	3
	vision and mission

	4
	As a district - what students should know and be able to do.

	5
	On mission and vision.

	6
	I am too new to really know and my situation is different than a LEA, but I thought that my staff graded themselves lower than where they actually are in all of the areas.

	7
	All

	8
	Systematic Interventions

	9
	Systematic Interventions ensure students receive additional time and support for learning.

	10
	Mission Statements, values, goals

	11
	1) Shared mission 2) shared values

	12
	Alignment mostly with MS and one elem building. They have already created a strong PLC culture.

	13
	Very much so. We have buildings at several stages of development.

	14
	Goals and shared vision

	15
	In almost all areas. But.. I am out in the schools and work closely with Karen's team so I that my work is as aligned as possible


	3. On the PLC Continuum 12 elements, where were your building assessments most divergent with your own perception of their status?

	#
	Response
	
	


	1
	Assessment

	2
	conflict and communication

	3
	Shared Vision

	4
	On values and goals. 

	5
	Like I said in the previous question, they are already in teams (Psychs, OT, PT, etc...) and have been for years and are probably on the top end of the scale instead of the beginning stages like they think that they are.

	6
	None

	7
	Shared Vision
Communication

	8
	Responding to conflict in a PLC.

	9
	Interventions

	10
	1) Assessment 2) Responding to conflict

	11
	One of our elem buildings. I think there is a disconnect on views of their progress.

	12
	Two of our buildings have done nothing with PLC's they would be the most divergent.

	13
	Implementation

	14
	no areas


	4. Looking at your building self-assessment on the PLC Continuum, which building in your district needs the greatest support to successfully implement PLCs?

	#
	Response
	
	


	1
	High School

	2
	JH/STARR? Location and connectedness

	3
	elementary but quickly followed by the high school

	4
	Dunlap (4-5) This building needs alot of help. What are you doing later? Maybe you can lead the charge for me.

	5
	The high School.

	6
	N/A

	7
	HS

	8
	High School

	9
	Albion High School

	10
	The ISD has limited building. The major one BACC is okay

	11
	we only have one.

	12
	HS, yet new leadership and direction should help them progress. 2-3 year process

	13
	Hastings High School

	14
	Both, but maybe the HS a lettle more.

	15
	We have two new principals (PV and LHS) and one principal with one year (LMS)we need to support these folks as we continue our PLC work
MB - engaging deeply all staff (support and special education staff most specifically)
PV - Time and opportunity for at risk learners
RS - Aligning common assessments and using the results to drive planning
WL - Focusing all work around results
LMS - HUGE staff not used to working together - establishing shared vision and values
LHS - Al students have time and oportunity to learn at high levels


	5. Looking at your building self-assessment on the PLC Continuum, which building in your district has the capacity and ability to help others successfully implement PLCs?

	#
	Response
	
	


	1
	Middle School

	2
	CACC?

	3
	middle school

	4
	Purdy

	5
	The Middle School.

	6
	N/A

	7
	MS and FPE

	8
	Jennings Elementary Scholl

	9
	Washington Gardner Middle

	10
	The BACC is doing well but it has a very different delivery than the typical k-12 building

	11
	It seems like staff in grades 6-8 are best aligned for this.

	12
	MS and the HS. While the HS is behind, the leadership there recognizes the necessary steps to create the appropriate culture

	13
	Central and Star elementaries. 

	14
	If either would be ready, I would say the Elementary would be slightly in front. However, I don't believe we are ready yet.

	15
	Each school has been involved in PLC's for five years - we are getting better every year. Each PLC has some strengths:
MB - structures and process for using data and data dialogues
PV - structures and process to support engaging all staff in dialogue around 
RS - Shared vision and values
WL - Students learning essential curriuclum goals and using assessment results to drive data dialogues
LMS - There is strong clarity of what students must know and be able to do
LHS - Clear goals around support for all students to achieve at high levels of learning


	6. If you are planning on leading your Administrative Team through this book study and work as we continue our work in ABCS, would you want to participate in a group book purchase?

	#
	Response
	
	


	1
	I will have to get back to you. I would like the Board to read it as well. Probably about 10 books.

	2
	6-9

	3
	3 of each.

	4
	Already purchased.
I'd like planning guides at a group rate.

	5
	4 additional books.

	6
	4

	7
	I already have one extra, that is all I need.

	8
	We already order our books and guides
thanks anyway...

	9
	12

	10
	I have already purchased the books.

	11
	30 books


	7. What were your "take aways" from our work together at ABCS on Friday, September 19, 2008?

	#
	Response
	
	


	1
	The group dynamics seem very functional.

	2
	Building in capacity to support each other in the process

	3
	It was very informative to do the survey and see how DK compares to the other districts at CISD. 

	4
	That we all our pretty much at the same place. Some of our building are headed int the right direction and others struggle.

	5
	That my impressions of my buildings related to the continuum and this work on PLCs is different than the building leadership and their capabilities to facilitate this cultural change. And, that it is incongruent to have my staff say they are in alignment with the District's values, but poor in dealing with conflict.

	6
	More than anything, the organization from CISD to make this book study work for the participants. It is nice to put the "housekeeping" items aside and focus on improving teacher/student learning.

	7
	Great discussion involving districts that are at different places in regards to PLCs.

	8
	The discovery of 35 cost effective strategies for implementing PLCs (the scenario in Chapter 2).

	9
	Lots of progress is being made but lots of work needs to be done

	10
	Of the 12 areas, they need to develop unifrmly, and we are not there.

	11
	Just further support in this type of dialog, especially best practices...

	12
	All of the districts are pretty much in the same boat as far as implementation of PLC's and that HASS is not behind the "8 Ball."

	13
	I feel quite good about the direction we are moving and where our district is at this time.

	14
	We are not all that far apart and we are building common understandings around the work of student achievement for all students


	8. From your reading in Chapter 2 and Homework; given the limited resources available, which elements did you determine could be initiated without substantial new funding?

	#
	Response
	
	


	1
	Collaborative Teams

	2
	We will continue to work on the implementation of our goals, improving communication and finding time for our staff to work together to help all children learn the essential outcomes. 

	3
	doing this book study with my admin. This way we can all be on the same page as to the process.

	4
	That scenario in chapter two was real "pie in the sky" for my district (and I would say most districts). 

	5
	That is a difficult question, but I liked the idea of using one of the two staff meetings a month to commit to PLCs. When I read the story about the new teacher and thinking of the teachers who are "overworked and underpaid" I was apprehensive, but I think that LEAs can be creative and get a lot of PLC things done within the limits of the contract.

	6
	Excellent induction, higher expectations

	7
	Creating a shared vision with passion in your buildings.

	8
	Long list of 35 items or strategies...

	9
	in the Center environment communication with the staff

	10
	Developing a formal strategy and process for PLC's.

	11
	Using staff as key PD leaders

	12
	Shared Vision, mission and values does not cost a great deal, but it can be difficult to get done. We have several collaborative teams in the district, simply need to make certain we are all going in the same direction.

	13
	We have contracted with Janet Bundy and are working with Mary to continue to train our staff locally and to assure the implementation of our work in our district.

	14
	K- 8th grade - Continue to monitor individual students and support a quick win by focusing on the bubble kids
LHS- revisit the mission, vision and goals to ensure that we as educators take strong responsibility for increased student achievement for all students!
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