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Area Branch, Barry and Calhoun Superintendents (ABCs)
DuFour – Book Study
October “Homework”

Read Chapter 3: 

DuFour – “Professional Learning Communities at Work”

Between the September and October meetings, have school buildings complete the “Action Plan – Page 1” provided in the binder (handout at the September meeting).  Bring a synthesis of that work to the October meeting.

Between the September and October meetings, discuss the Action Plan with your leadership team, “How do staff use tools to access and use data: at the classroom level, building level, district level and the board level?”  What tools appear to be the most useful?  What professional development is necessary to make maximum use of data tools available to support PLCs?  

Note:  You may want to use the probative questions (“Questions to Guide the Work of your PLC”, provided for the notebook as a handout at the October meeting) to help guide this discussion.

[PLCs will be the focus of discussion consistently across: ABCs, Leader Chat, Superintendents in Classrooms and Data for Student Success]

Answer these “Study Questions”:  Kotter contends that most people are too complacent to initiate change unless leaders create a sense of urgency.  Consider an initiative in your school that failed?  Which of the eight common mistakes noted in Chapter 3 contributed to that failure?  What would your improvement plan suggest to mitigate that in the future?






