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Area Branch, Barry and Calhoun Superintendents (ABCs)
DuFour – Book Study
September “Homework”

Read Chapter 1 and 2: 

DuFour – “Professional Learning Communities at Work”

Between the August and September meetings, have school buildings complete the “Self Assessment” provided in the binder.  Bring a synthesis of that work to the September meeting.

Between the August and September meetings, discuss the self-assessment with your leadership team; what does your data show about implementation?  What support do you need?  What professional development focus is in place to support PLCs?  

Note:  You may want to use the “Study Guide” provided to help guide your discussion (see notebook).

[PLCs will be the focus of discussion consistently across: ABCs, Leader Chat, Superintendents in Classrooms and Data for Student Success]

Answer this “Study Question”:  Given the limited resources available to schools, as you review the Connie Donovan scenario in Chapter 2, which elements could be initiated without substantial new funding?







