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Area Branch, Barry and Calhoun Superintendents (ABCs)
DuFour – Book Study
September Meeting Prompts
	Begin with Self-Assessment, by building by district, of the PLC Continuum; each district should have the PLC Continuum building assessment completed and have identified where the district is in each Continuum element.


	Question 1: Reflect on your building / district assessment on the PLC Continuum Rubric: 

a)  Where did you note that the building assessments were most aligned with your own perception of status? 
b) Where did you note that the building assessments were most divergent with your own perception?
Superintendents will have time for reflection and then will discuss in pairs.  Each group will have the opportunity to report out to the whole group; comments will be captured on chart paper.


	Question 2:  Using your district Self-Assessment of the PLC Continuum, on the posters around the room, place a “district” sticker (provided to you at the meeting) where you would assess your district on the continuum in each of the 9 categories (vision, mission, shared values, etc.).
[Note: CISD will be collecting your by building self-assessment so be sure to bring an extra copy.]




	Question 3:  Looking at your by building self-assessment on the PLC continuum:
· Which building needs the greatest support within your district in order to successfully implement PLCs?
· Which building would provide the greatest support within your district in order to help others successfully implement PLCs?

Superintendents will have time for reflection and then will identify their buildings for their own planning purposes.



	Question 4:  We have seen the many strengths as your buildings are working to implement PLCs.  Since such implementation will be 2nd Order Change for most, we want you to consider where your staff might experience barriers or are struggling.
In Groups of 3 or 4, using the assigned PLC Continuum Topic, what do you believe causes PLCs to struggle (e.g.: developing mission, vision or shared values)?

Each group will have minute to discuss and then report out.



	Now let’s connect to data . . .
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