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Area Branch, Barry and Calhoun Superintendents (ABCs)
DuFour – Book Study
Elements of a Professional Learning Community
Getting the Right People on the Bus (Collins 2001)
Mission – Is Learning the Core of our Purpose?  (Clear, Compelling Purpose)
Shared Vision – What do we agree to create?

Shared Values – How must we behave to advance our vision?

Goals – What are our priorities?

Communication – How do we communicate what is important?

Clarity – What students must know; be able to do? (Creating a Focus on Learning)
Assessing – Are students learning the essential curriculum? (What do we know?)
Systematic Interventions – How we ensure that students receive additional time and support for learning? (How will we respond to students that aren’t learning?)
Collaborative Teams – How do teachers focus on issues that directly impact student learning?

Creating a Focus on Results – that impact schools, teams, and teachers (Creating Results-orientation in PLCs)
A Focus on Results – What data do we have, and use, to know we are making a difference in improving teaching and learning?

Responses to Conflict in a PLC – What effective strategies are in place to build consensus and deal with conflict?






