	The Generational Footprint of a Workplace

	Generation / Age Span
	General Characteristics and Values
	How They Perform on the Job
	How They Assimilate on Teams
	How They Lead

	Veterans
(born 1922 - 1943)

Ages 62 – 75

52 million Americans
Your est. % of staff _____
	· Formed work view during hard times of Depression and WWII
· Helped build the nation’s infrastructure
· Believe in duty before pleasure
· Spend conservatively
· Embrace values that speak to family, home, and patriotism

	· Driven by rules, structure and order
· Strive to uphold culture and traditions

· Able to leave work at work

· Require more time for job orientation

· Can find technology intimidating


	· See power of collective action, as long as there’s a central leader
· Respect experience

· Want to know where they stand and what’s expected of them

· Eager to conform to group roles
	· Value dedication and loyalty of subordinates
· Equate age with status and power

· Make most decisions themselves

· Work and personal life kept separate

· See change as disruptive and undesirable

	Baby Boomers
(born 1943 – 1960)

Ages 45 – 61

73 million Americans
Your est. % of staff _____
	· Grew up in optimistic times of economic expansion
· Like to think of themselves as “cool”
· Covet status and power
· Are service oriented and driven to succeed
· Pursue own gratification, often at a price to themselves and others

	· Prefer democratic, humane and less formal work environments
· Motivating by competition

· May manipulate rules to meet own needs

· Defer to management/authority

· Are both product- and outcome-oriented
	· Enjoy and value teamwork
· Want group to stick to the schedule

· Are willing to go the extra mile

· Have good people skills

· Embrace equity and equality 

· Like to receive credit and public recognition
	· Shy away from conflict
· Tend to lead through consensus

· Employ a participatory style but may struggle with delegation and empathy

· Embrace leadership trends, training and personal development

· Exhibit less-flexible attitude when it comes to change



	Gen – Xers
(born 1960 – 1980)

Ages 25 – 44

70 million Americans
Your est. % of staff _____
	· Grew up in era of soaring divorce rates, struggling economy and fallen heroes
· Are self-reliant; skeptical of authority
· Seek a sense of family through network of friends and work relationships
· Maintain a nontraditional orientation of time and space
· Eschew being labeled in any way

	· Strive for balance and flexibility
· Harbor a strong dislike for corporate politics, fancy titles or rigid structures

· Enjoy fun and humor at work

· Like independence and little supervision

· Adapt easily to change

· Feel more concerned with process over product
	· Prefer informal roles and freedom to complete tasks their own way
· Perform well on projects that call for technical savvy and creativity

· Work best with members of their own choosing

· Feel concerned about being taken advantage of

· Struggle with communication


	· Drawn to leadership roles for altruistic reasons, not power or prestige
· Enjoy casual and friendly atmosphere

· May lack tact and diplomacy when dealing with subordinates

· Able to create and embrace alternative workplace structures

· Willing to challenge the higher ups

	Nexters
(born 1980 – 2000)

Ages 25 and under

69 million Americans
Your est. % of staff _____
	· Feel wanted and indulged by parents
· Are resilient and hopeful
· Lead busy, over-planned lives
· Embrace core values similar to Veterans – optimism, civic duty, confidence, morality
· Are well-mannered and polite
· Able to use technology in unforeseen ways

	· Want to fit in
· Respect authority, but not afraid to approach a boss with problems

· Interested in continued education

· Can multitask well

· Attracted to organizations with career ladders and standardized pay/benefits
	· Accept team diversity as norm
· Determined to achieve group goals

· Respond well to mentoring

· Need supervision and structure

· Enjoy working with idealistic people

· Like to share in decision-making process
	· Tolerate and are open to new challenges
· Cope and adapt to different employee learning styles and needs

· Prefer a flattened hierarchy

· Inexperienced with handling conflict and difficult people


Source: N. Colflesh, Colflesh & Associates (Adapted from Generations at Work: Managing the Clash, Zemke, et. al, 2002)

