Managing Complex Change

The following matrix was developed as a way to conceptualize the process of complex change in an educational setting, and help those involved in implementing change to understand both the process and the ways in which their reactions to change might be understood. While it is usually used in advance of educational change, it is also used as a framework to review and reflect on the changes that have occurred.

	Vision
	Skills
	Incentives
	Resources
	Action Plan
	Collegiality
	= Change

	*** 
	Skills 
	Incentives 
	Resources 
	Action Plan 
	Collegiality 
	= Confusion

	Vision 
	*** 
	Incentives 
	Resources 
	Action Plan 
	Collegiality 
	= Anxiety

	Vision 
	Skills 
	*** 
	Resources 
	Action Plan 
	Collegiality 
	= Resistance

	Vision 
	Skills 
	Incentives 
	*** 
	Action Plan 
	Collegiality 
	= Frustration

	Vision 
	Skills 
	Incentives 
	Resources 
	*** 
	Collegiality 
	= False Starts

	Vision 
	Skills 
	Incentives 
	Resources 
	Action Plan 
	*** 
	= Isolation


Source: Ambrose, Adapted from Villa and Thousand (1995)
