SMART GOAL EXAMPLES
                           Sample SIP goals - Rewritten in  SMART format

S=Specific   M=Measurable   A= Achievable   R=Results-Oriented     T=Time bound/Target
1. Reduce levels of non-proficient students by 10% in all eighth-grade sub groups on MEAP math.
SMART Goal =   Math 
During the 2006-07 school year, non-proficient students (as indicated by the MEAP math score) at Sample School will improve their math skills by 5% as measured by an increase in the percentage of students within the identified sub-groups scoring in the proficient levels on the MEAP math test.

2. Students will show one year’s growth in total ELA score as measured by MEAP.
SMART Goal =   Vocabulary
During the 2006-07 school year, non-proficient students (as indicated by the MEAP reading subtest) at Sample School will improve their reading skills by 5%  as measured by an increase in the percentage of students scoring in the proficient levels on the MEAP reading assessment.

3. Students will meet or exceed the district writing expectations as measured by the six-traits writing sample scoring.
SMART Goal =    Writing Skills
During the 2006-07 school year, the number of first through fifth grade regular education students at Sample School improving their writing skills in targeted traits will increase 5% at each grade level (see chart below) as measured by the Six-Traits scoring rubric monthly grade level assessments.
	Performance Targets
	Rubric Target score at/above 3-4

	Grade Level
	Focus Area
	2005-06 % at/above

(Baseline %)
	2006-07 % at/above

	Kindergarten
	Ideas
	56%
	61%

	First grade     
	Organization
	65%
	70%

	Second grade
	Organization
	48%
	53%

	Third grade
	Word choice
	74%
	79%

	Fourth grade
	Word choice
	79%
	84%

	Fifth grade
	Conventions
	62%
	67%


4. Prepare all students to make a positive transition to adult life.
SMART Goal =   Social-Emotional
100% of 12th grade students at Sample School will be prepared for transition to adult life as measured by the completion of the “7-step Plan for Transition to Adult Life” during the 2006-07 school year.
