Professional Learning Communities at Work:
Best Practices for Enhancing Student Achievement

Book Study Pacing Guide
Prepare Chapters:



For the month of:
· Introduction of book study




August


Activity

Overview – Binder review – Assignment

· 1 & 2






September


Questions

Report self assessment results


PLC components


Data sources highlighting DD report

· 3 and additional articles




October


Dig into change – 2nd order change – McRel Balanced Leadership

· 4 & 5






November


SMART Goals
· 6 & 7






December


Fullan

Do you want books for your administrative team?

· 8






January


What kids should know and be able to do?


How do you measure and report that?


What do you do when they don’t succeed?


Guaranteed and viable curriculum – Marzano


DD – quarterly assessments
· 9






February


Principal – Julie – Leader Chat
· 10 & 11





March

· 12






April


PLC- drives the PD 

How do you infuse off site PD?  When do you go off-site for PD?


So what if you had that PD? – Holding teachers accountable for PD

· 13






May


Video of Passion and Persistance


Celebration


Invite in high performing PLCs


How do you celebrate achievements?
