Positive Correlates to 2nd Order Change
	‘Common Belief’ Order
	Description
	Participant Order
	Rank Order 

	· Change Agent
	Comfortable planning w/ uncertain outcomes, consistently considers new, better ways of doing things
	· 
	· 

	· Flexibility
	Adapts leadership behavior to current needs, comfortable w/ and open to dissent, can be directive or non-directive as situation warrants
	· 
	· 

	· Ideals & Beliefs
	Strong professional beliefs (shared) about teaching and learning, behavior consistent w/ beliefs
	· 
	· 

	· Intellectual Stimulation
	Self, faculty, staff are aware of current theories and practices, discussion of these is regular practice, continually reading an expectation
	· 
	· 

	· Knowledge of CIA
	Knowledge of current best practices, provide guidance re: effective classroom practice, discussion of practice intentional & regular
	· 
	· 

	· Optimizer
	Inspires self and staff to accomplish things thought to be beyond grasp, positive attitude about ability of staff to accomplish substantial goals, driving force behind major initiatives
	· 
	· 

	· Monitor / Evaluate
	Regular monitoring and evaluation of curriculum, instruction and assessment is expected, discussed, planned for and from
	· 
	· 


