
When Change has involved:

· Adoption for opportunistic or symbolic reasons

· No follow-through

· Large-scale, visible projects that attempted too much and failed

· Projects that were “in name only” and made no difference

· Narrow, prescriptive changes that constrained curriculum and teacher(s)

· School-based changes that lacked support and clear [SMART] goals

· Imposition of change from above

· Short-term efforts that made no difference and changed with the administration or political climate

Source: Systems for Change in Literacy Education, Lyons & Pinnell, 2001
Teachers (or anyone) Resist(s) Change . . .

















