Tools for Learning – Conducting Group Work
Force Field Analysis:

· To identify negative and positive forces that influence the issue being discussed.

· Can be whole group, small group or PLC

· Group (individuals) identify facilitating (positive) forces and restraining (negative) forces

· Group (individuals) rank the facilitating and restraining forces based on the degree of influence they have on moving toward a “desired state”

· Group (individuals) brainstorm ways to strengthen (facilitating) and convert (restraining) forces

Probable & Preferred Future:

· To generate a short-term action plan for change based on examination of the gap between probable and preferred future

· Can be whole group, small group or PLC

· Chart: Probable Future, Preferred Future, Action Plan for Change

· Facilitator: “Think about current state of education (school, state, country); if current trends continue, what is your probable future?

· Facilitator: “What would you prefer to have as your future?”

· Based on the first 2 columns, brainstorm actions to move the school toward its preferred future

· From the brainstorm list, clarify, determine support for strategies, weed out controversial or impractical, etc.

· Continue to develop and refine the Action Plan over a longer period of time

Affinity:

· To group or cluster similar ideas

· Can be whole group, small group or PLC

· Participants receive post-it notes to job ideas pertaining to the topic being discussed

· Round-robin fashion, each participant (depending upon size of group) shares their idea(s) and posts on board, wall, etc.

· As participants continue to share ideas, encourage them to cluster similar ideas

· Group is given time to reshape “clusters”

· Group is given time to name or title each category or cluster of ideas

· This process can also work to group learning communities or teams based on similar interests or action research

Left Hand Column:

· To increase awareness of unspoken assumptions and thoughts during a group discussion and develop a forum for working through the assumptions and thoughts.

· Participants note the topic being discussed (right hand column) and then reflect on what they are thinking or reactions to what is being said (left hand column)

Tools for Learning – Conducting Group Work (cont’d)
Open Space:

· To assist staff members in identifying a personally meaningful topic for study and forming study groups who share similar interests and/or questions

· Facilitator: Create Title strips with the School-wide PD goals at each station with 4 chart pages under each title (The Stroll, 1st Round Discussion, 2nd Round Discussion and Topics for Study)

· Stroll – under each goal, participants list their interests/concerns about that goal

· 1st Round – participants sit by wall with the goal that most interest them; they share with the small group their reasons for selecting this goal

· 2nd Round – opportunity to explore another goal

· Topics for Study  - participants go to the goal that most interests them forming a collaborative team; they finalize the Topic for Study, the names of the PLC, and personal interests related to the topic; ultimately they will develop a plan of their collaborative work (over a given timeline)

Think, Pair, Share:
· To give participants time to articulate and reflect on their ideas before they are presented to a larger group.
· Work from pairs to small groups to whole group activity

· At a natural breaking point, the facilitator asks participants to stop and reflect on the ideas, information or concepts presented; they are encouraged to jot down their reflections

· The facilitator then “invites” participants to pair (directed or selected); pairs are given 1 minute/person to discuss their thoughts; after two minutes the participants are invited to share in small groups (may combine pairs or groups of pairs); participants may then be asked to share in whole group

Communication Norms for Collaborative Groups:
Ground Rules:
· To teach communication norms and effective strategies that promote collaboration
· Small group activity; small groups may then be encouraged to share in whole group

· This activity is designed to role play a variety of individual behaviors and/or actions that can challenge the effectiveness of action-oriented teams

· The activity then leads to problem-solving strategies to allow the group to communicate better and become more effective (protocol is included in notebook)

Source:  (Mary Gehrig) Wald, Castleberry; Educators as Learners – Creating a Professional Learning Community in Your Schools; 2000 ASCD.
