Where Do We Go From Here? Worksheet – Effective Communication

	Describe one or more aspects of a professional learning community that you would like to see in place in your school.
	What steps or activities must be initiated to create this condition?
	Who will be responsible for initiating or sustaining?
	What is a realistic timeline for each step or phase?
	What will you use to assess the effectiveness?

	The school communicates its focus on learning consistently and persistently.  It develops specific plans to improve levels of learning.
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	The school monitors learning on a timely basis.  Staff members model a personal commitment to learning.  The driving questions of the school focus on learning.


	
	
	
	


	Describe one or more aspects of a professional learning community that you would like to see in place in your school.
	What steps or activities must be initiated to create this condition?
	Who will be responsible for initiating or sustaining?
	What is a realistic timeline for each step or phase?
	What will you use to assess the effectiveness?

	Resources are allocated to promote learning.


	
	
	
	


	Describe one or more aspects of a professional learning community that you would like to see in place in your school.
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	What will you use to assess the effectiveness?

	Evidence of learning is celebrated.  There is a systematic response to students who are not learning.
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	Staff members who are inattentive to student learning are confronted.
	
	
	
	


