Where Do We Go From Here? Worksheet – Effective Communication

	Describe one or more aspects of a professional learning community that you would like to see in place in your school.
	What steps or activities must be initiated to create this condition?
	Who will be responsible for initiating or sustaining?
	What is a realistic timeline for each step or phase?
	What will you use to assess the effectiveness?

	The school communicates its focus on learning consistently and persistently.  It develops specific plans to improve levels of learning.


	· Communicate clearly w/ staff; definitive of PLCs and how they will be implemented
· Adjust goals based on measurement

· Communicate w/ passion – “no whimpy goals”

· Continue w/ dept. & vertical team meetings; evaluate and monitor results
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	The school monitors learning on a timely basis.  Staff members model a personal commitment to learning.  The driving questions of the school focus on learning.


	· Staff & parents informed re: SI actions including data analysis & monitoring student achievement
· Agree on meaning of “timely basis”

· Agree on the important data sources

· Agree on plans to gather, summarize, interpret & use data

· Improve data access and use in decision-making at the teacher level

· Need common district assessments at grade level and across content areas

· All decisions must be made with question: “how does this impact student learning?”

· Need evaluation process that has the focus on student learning and what we should be seeing done, by the teachers, during instruction

· Principals must attend staff PLC meetings and provide very direct questions for teams to discuss – focus on student data
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	Resources are allocated to promote learning.


	· Need to determine present process used
· Focus on needs vs. wants

· Prioritization of process

· Discuss priorities in 5-year plan

· Identify all external resources used to promote learning; then trace back how each of these resources directly impact what we do in the classroom
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	Evidence of learning is celebrated.  There is a systematic response to students who are not learning.


	· Need processes that assist those that are struggling – this work supports our vision
· Some staff are not fully realizing they have to do something “different” as data shows performance

· Staff need to be supported through a model of this in order to “get it started”

· We have no systemic response to students who are not learning - ongoing
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	Staff members who are inattentive to student learning are confronted.
	· ID # of staff inattentive to student learning
· Make assumption of what problem is or ID what is lacking or reason for inattentiveness

· Brainstorm strategies re: action for above

· Principal must communicate with leadership team; how will they discuss this with the individual staff member who is inattentive
	
	
	


