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(abbreviated version)

Purpose:  The Tuning Protocol provides clear norms and processes for critique and conversation, creating a non-threatening environment for the discussion of professional work.  The purpose of “tuning” is to give both warm and cool feedback for “works in progress.”  It can be used by anyone involved in a meeting or in any form of collaborative work.

	2 minutes



Lesson Overview


Presenter shares context for the lesson (student work, goals, procedures, etc.).  Presenter can ask the 
group to focus on specific aspects of the lesson.  Feedback team is SILENT at this time.

	2 minutes



Clarifying Questions


Participants ask questions eliciting more information that they need.  Questions should be short, 
asking only for unclear specifics of the lesson.  This is NOT a time to start giving feedback.

	5 minutes



Reflection Time

Feedback team shares feedback with each other, and the presenter is SILENT (taking notes).  Feedback 
team should focus on the lesson and any aspects highlighted by the presenter.

	1 minute



Presenter Feedback

Presenter reflects (out loud) on feedback received.
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