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Great Start Collaborative Meeting Minutes
Friday, September 21st, 2009; 8:30 — 10:30am
Calhoun Intermediate School District

Attendees: Craig Wilson, Jill Wise, Chandra Youngblood, Richadonna Frede, Zoe Brainard,
Christie Cipcic, Nicole Hamilton, Val Maksimchuk, Leslie Lee, Sheley Bess, Mary Gehrig, Kris
Jenkins, Dr. Lunger, Debbie Bedard, Lynn Bonynge, Ted Lindberg, Kathy Fischer, David Nielsen,
Sarah Scott, Linn Miles, Matt Lynn, Mary Dolbee, Lori Vaccaro, Joyce Wilson, Ginger Harbin, Amy
Faber, Alanna Garcia, John Anderson, Ebony Thorpe, Suzanne Nielsen

Agenda ltem

Minutes

Action

Welcome and

a. Dr. Lunger welcomed the group

Introductions
Great Start a. The Early Childhood Taskforce has agreed to be the
Updates advising body of the GSC.

b. Kellogg Foundation is working with GSC allowing them
to be apart of some pilot projects and alerting the
group to grants and other opportunities.

c. GSC has become a pilot site for TECCS (Transforming
Early Childhood Community Systems) to assist with asset
mapping and data collection.

d. Common Assessment Tool-Ages & Stages Questionnaires
are being used in all local GSRP classrooms.

e. Local data has been submitted for the TCC Report
Card. The data is better than last year, but still not
where the group wants to be.

f. Pilot site for the Harwood Institute to receive training and
implement deep civic engagement.

g. Common application being implemented with Head
Start, Early Head Start, and CISD Early Childhood
services. Parents only have to fill out one form to apply
for services.

h. Child Care Resources received grant from ECIC to
improve quality through coordination of supports and
services for child care providers and families.

i. GSC website is up and includes a place for parents to
sign up for the parent coalition.

j. Group provided with an early childhood acronym chart.

Develop a referral tree
for next year’s Report
Card.

Group was asked to look
over the website and
acronym chart and
provide feedback for
improvement.

Strategic Plan

a. Doug Woodard presented an introduction to strategic
planning of which we are currently in the early stages of.
The strategic plan will guide our future work in a
purposeful manner and help orient new members.

b. Members brainstormed their questions, challenges, and
suggestions for the strategic plan.

Develop a timeline,
resources, history, visual
representation of the
work, and continued
stakeholder involvement.

Ready Teams

a. Update by Suzanne Nielsen. Ready Teams were
developed utilizing individuals with expertise in each
area, previously making a two meeting commitment.

b. There are 5 Ready Teams (Ready Families, Ready
Communities, Ready Health Services, Ready Early Care
and Education, and Ready Schools).

Interested group
members were asked to
sign up to participate at
the Ready Team
meetings scheduled on
October 22 & 27.
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Parent a. Zoe Brainard provided an update on the development | Members were asked to
Coallition of the parent coalition. They are currently in the refer any parents they
process of recruiting parents/caregivers of youth age thought would be
birth to 12 years. interested to Brainard.
b. Over 200 families signed up at the Back to School Bash.
c. First Parent Coalition meeting scheduled for October 20
at 6-7:30 PM at CACC
Vision/ a. Reviewed ECIC examples of vision and mission for GSC. | Hamilton to send final
Mission/ Group reviewed and provided suggestions to make drafts out to group
Operating them our own.
Guidelines
Nurse Family a. Jill Wise presented the proposed Nurse Family
Partnership Partnership Program which is an evidenced based
Program program aimed at improving prenatal care, quality of
parenting and life prospects for mothers by partnering
them with a registered nurse.
b. Program is designed for the highest risk mothers. A nurse
partners with the pregnant woman prior to the 28th
week of pregnancy and stays with them until the child’s
2nd birthday.
c. The Regional Health Alliance and Calhoun County

Health Department are currently speaking with funders
about bringing this program to our community and are
looking for community support

Next Meeting

November 2nd, 2009; 8:30 — 10:30am; Calhoun Intermediate School District




