BATTLE CREEK AREA LEARNING CENTER
2009-10 BUDGET ASSUMPTIONS

A budget is both a legal requirement and an operational document. Itis
based upon best assumptions and related estimates for both revenues and
expenditures. It provides parameters for the expenditure of funds relating
to operating the District’s instructional programs and support functions. As
data relating to assumptions and estimates is clarified, the budget can and
will be revised appropriately.

Below are the assumptions and rationale that were used in the development
of the General Fund Budget Amendment:

This budget reflects:

v a State Foundation Grant of $7,285. This is an estimate that we will
receive $30 less in total funding per pupil this year than last. This
amount includes a pro-ration of $265 per pupil that will be offset by
Federal ARRA State Fiscal Stabilization Funds. We will not know the
final figures until the State Legislature has passed the School Aid Bill.

v a projected blended enrollment of 155 FTE's. This blended number is
approximately 14 FTE's higher than the FY 2009-10 blended count of
140.93 based on potential enrollment.

v" a minor decrease in At Risk funding based on free and reduced lunch
counts.

v the carry over of all unexpended Title I and Title IT funds from FY
2008-09 to 2009-10.

v the addition of 1.33 teaching FTE's to eliminate the current overload
situations, balance staffing based on certification, and ¢ meet the MMC
requirement for fine arts credit.

v' The retirement rate of 16.94% of payroll to the Michigan Public School
Retirement System. This rate is set annually by the State of Michigan.
This rate was 16.54% for 2008-095.

v step and percentage increases for qualifying staff. Both teacher and
secretarial contracts are in place for 2009-10.

v health insurance rate decrease of 2.62% plus an additional estimated 8%
savings associated with the teachers, secretaries and administrators
moving to the MESSA Choices IT $10/$20 Drug Card.



a contractual increase in the rent payment to Lakeview School District of
$2,200.

an allocation of $20,000 for continuing the implementation of the
technology plan.

A ten percent (10%) estimated increase in the General Liability and
Errors and Omissions insurance premium. The insurance market is
hardening and our new rates are not yet available. This increase is on the
conservative end of the estimated range provided by the agent.

Addition of a miscellaneous expense account in the amount of $2,000 to
be used at the Director’s discretion for student needs within the
parameters of legal expenditures as defined by the School Code.



BATTLE CREEK AREA LEARNING CENTER

RESOLUTION FOR ADOPTION BY THE BOARD OF DIRECTORS

FISCAL YEAR 2009-10

RESOLVED, that this resolution shall be the general appropriations of the Battle Creek Area
Learning Center for the fiscal year 2009-2010: A resolution to make appropriations; to provide for the

expenditure of the appropriations; and to provide for the disposition of all income received by the

Battle Creek Area Learning Center:

BE IT RESOLVED, that the total revenues and unappropriated fund balance estimated fo be available

for appropriations in the General Fund of the Battle Creek Area Learning Center for the fiscal year

2009-10 be approved as follows:

Revenue:
Local
State
Federal
Incoming Transfers & Other Transactions
Total Revenue

Fund Balance, July 1, 2009 - ESTIMATED 281,729
Less Reserved Fund Balance 0
Fund Balance Available to Appropriate

Total Available to Appropriate

BE IT FURTHER RESOLVED, that $1,281,770 of the total available to appropriate in the General

Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
Basic Instruction:
Basic Programs
Added Needs
Support Services:
Pupil Services
instruction Staff Services
General Administration Services
Schocl Administration Services
Business Services
Operation and Maintenance Services
Pupil Transportation Services
Other Supporting Services
TOTAL EXPENDITURES

Outgoing Transfers/Other Transactions
TOTAL APPROPRIATED

THIS RESOLUTION TAKES EFFECT JULY 1, 2009

BCALC 2009-2010 Resolution.xls

1,800
1,180,456
115,156
40,584

1,337,986

281,728

1,619,725

835,554
122,672

59,194
27,415
43,960
121,380
5115
59,214
2,000
17,306

1,293,770

0

1,293,770

7/2/2009
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