NCLB and Education YES Roles and Responsibilities for School Staff

	NCLB Task
	Superintendent
	Curriculum Director or ICC Resource
	Principal
	Teachers
	School Imp Team 
	Parents
	Students
	Calhoun ISD

	Adequate Yearly Progress – achievement


	Create a culture where student achievement and teacher performance are district’s mission; provide data resources necessary; understand the impact of AYP on teaching and learning and how to communicate with parents; analyze short- and long-term goals
	The key resource to the district; must have a full depth of understanding re: NCLB requirements; must know the district status, strategies and required services; work with principals on parent communication; empower principals to be instructional leaders in their buildings
	Empower teachers using data resources, assistance with instructional strategies and to align instruction, strategies and assessments to the Grade Level Content Expectations; must hold staff accountable; work with Central Staff on key communication to parents
	Implementers of curriculum, instructional strategies and assessments as well as NCLB accountability; Key Communicators between parent and their child; teachers must determine how to appropriately provide “re-learning” for some students (same content different way)
	Watchdog and leader for School Improvement Plan implementation; Key Communicators to parents and community re: School Improvement Plan goals for the district’s students; skill expectations are now the constant and time is the variable (< & > programs, summer school)
	Must review and understand the district’s communication re: AYP; be responsible to support their child’s learning; to understand that they are partners with teachers in their child’s achievement
	Be an active learner; make a commitment to mastery
	Provide technical assistance to NCLB and Education YES; provide resources to support data needs; provide research to drive instructional strategies; provide technical assistance to the School Improvement Planning process


	NCLB Task
	Superintendent
	Curriculum Director or ICC Resource
	Principal
	Teachers
	School Imp Team 
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	Students
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	Highly Qualified


	Must know the Highly Qualified status of all district’s core subject teachers; know the IDP for all teachers, where appropriate; provide leadership for the district’s Professional Development Plan (which is aligned with the SIP); work with the Board and Education Association to ensure negotiated contracts are in alignment with NCLB
	Work with the HR office / department on determining HQ status of all core subject teachers; assist in the development of Individual Development Plans (IDP) as appropriate; help to provide focus to PD Plan to align with the SIP goals and IDPs
	Be well aware of HQ status of all building core subject teachers; ensure and provide support for IDP implementation, where appropriate; work with Central Staff to provide focused PD aligned with SIP goals and IDP needs
	Take responsibility to determine HQ status; collaborate on the development and follow-through on IDP; select professional development in alignment with classroom assignment; provide documentation re: HQ requirements and PD IDP; explore use of multi-age, similar ability groupings
	Participation in portfolio and other HOUSE assessments and evaluation; drive the selection of district, focused professional development in accordance with district PD Plan; explore multi-age, similar ability groupings
	Know the HQ status of their child’s teacher(s)
	
	Provide professional development on Highly Qualified requirements and teacher options to meet the requirements, or provide appropriate updates; help districts cost efficiently provide professional development; know districts’ SIP goals to provide themed professional development


	NCLB Task
	Superintendent
	Curriculum Director or ICC Resource
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	Students
	Calhoun ISD

	Data Analysis-

· MEAP
· Classroom

· District

· Tchr Perf
	Seek and review achievement and performance data in Administrative Team Meetings
	Leading discussion at district level of aggregated building data; analysis
	Leading discussion at building level of grade level data; analysis; inform parents of performance data
	Review own and grade level data to drive instruction and remediation; review historical data as needed; periodic data to parents
	Using data to form goals and strategies; use to measure progress on goals and improved performance
	Read newsletter and be informed about school progress; review own student’s data as provided by teacher
	Use feedback and grades to determine if meeting teacher expectations
	CIA develop and provide appropriate PD; technical assistance
CDoT provide appropriate  tools

	Assessment Plan -
· What is assessed
· When is it assessed
· How assessment affects instruction
· How are results used
	Lead discussion at every opportunity about assessment informed by data; provide a leadership role in long-term assessment planning; model and support principals and teachers to align assessments to the MEAP; develop a plan by which superintendents hold principals accountable
	Collaborate with superintendent and principals in the design of the district’s assessment plan (what, when, how); create a culture in the district where these questions are asked relative to all assessments used in the district
	Work in collaboration with others to develop the district’s assessment plan; responsible to ensure district’s assessment plan implementation; leading the discussion with teachers on these critical questions as it related to classroom assessment
	Know the Grade Level Content Expectations and benchmarks; teaching what is assessed, assess in alignment with MEAP; follow the district’s assessment plan; use assessment results to inform instruction; provide regular assessment information to parents
	Constantly look at assessment results; key evaluators of district assessment plan; provide these assessment results and analysis to Board, staff and parents
	Expect regular assessment information from the school and teacher(s); understand the impact on their child’s learning; assist in the plan of improvement for their child
	Review and seek help to understand their own assessment information; setting personal goals for improvement; follow-through on personal improvement goals
	Help teachers align assessments to the MEAP; develop a bank of MEAP-like content questions
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	Curriculum –
· Alignment

· Standards

· GLCE
	
	
	
	
	
	
	
	

	School Improvement

	
	
	
	
	
	
	
	

	Attendance

	Understand the attendance rate benchmark that impacts the district’s AYP status; know the attendance rate of all elementary and middle schools
	Develop a plan for the district to monitor, on a regular basis, the attendance rate of each elementary and middle school; report those results to the buildings and Central Staff
	Work with Central Staff to monitor, on a regular basis, the attendance rate of all grades within the elementary and middle school; work with the ISD to make appropriate truancy referrals in order to improve attendance rates
	Work with the principal to identify truant students and make necessary truancy referrals to the ISD attendance officer in order to improve the classroom attendance rate; work with parents to help them understand the impact of attendance on their child’s achievement
	Work with building and central staff to develop SIP goals that work to improve student attendance where appropriate
	Work with the teacher(s) and their child to promote good attendance habits; help their child understand the importance of regular daily attendance and difficulty in playing catch-up after absences
	Demonstrate good attendance habits; understand the impact of absences on their daily learning and difficulty in playing catch-up after absences
	The ISD, through GSL will provide significant staff resources in truancy support; the implementation of a web-based truancy referral process will make best use of district and GSL resources; GSL will work with buildings to move cases through the process expediently
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	Graduation Rate

	Understand the graduation rate benchmark that impacts the district’s AYP status; know the graduation rate of all high schools; understand that Alternative High School’s graduation rate will not impact AYP
	Develop a plan for the district to monitor, on an annual basis – as compared to prior years – the graduation rate of all high schools; report those results to the buildings and Central Staff
	Work with Central Staff to monitor, on an annual basis, the graduate rate of all high schools; review the impact of cohort groups; work with the ISD to ensure accuracy in reporting data
	Work with the principal to correctly identify student enrollees, drops and transfers with appropriate SRSD codes; work with parents to help them understand the importance of completing high school (on time)
	Work with the building and central staff to develop SIP goals that work to improve cohort graduation rates where appropriate
	Work with teacher(s) and their child to ensure that their child completes high school on time; help their child understand the importance of at least a high school diploma or GED (where appropriate)
	Understand the importance of at least a high school education and the impact on their future career choices
	The ISD will provide technical assistance in monitoring graduation rates; assist in ensuring quality data re: graduation rates, drops, adds and transfers; work with high schools to ensure that students stay in school

	School Report Card –
· Review

· Understand score

· Validate

· appeal
	
	
	
	
	
	
	
	CIA & GSL develop a School Report Card Appeal Protocol and Analysis Tool


	NCLB Task
	Superintendent
	Curriculum Director or ICC Resource
	Principal
	Teachers
	School Imp Team 
	Parents
	Students
	Calhoun ISD

	Intervention / Status – Determine:

· AYP

· Status

· Required Notices
	
	
	
	
	
	
	
	CIA Technical Assistance
GSL TransACT support

	Self Assessment – Ed YES

	
	
	
	
	
	
	
	

	Annual Report

	
	
	
	
	
	
	
	

	Evaluation and Accountability


	
	
	
	
	
	
	
	


Rocho~Gehrig/Calhoun ISD


1








8/22/2007

