Meeting Mechanics

PROBLEM

IDENTIFICATION

e What is the PROBLEM?
e (Open ended format

e Democratic (all participate)

 Prioritize concerns

PROBLEM
SPECIFICATION

o Data review / data analysis
* FBA portion of the process
o Antecedent variables focus

BRAINSTORM

o True brainstorming strategies
e ALL ideas are good ideas

* Do not over-explain, defend,
convince

® Professional role elimination
® Focus on developing the best

idea in the room CLUSTER &
PRIORITIZE

e (Clarify ideas
o Cluster similar ideas

® Prioritize ideas through
sequencing

ASSIGN
RESPONSIBILITIES

o Team process
* Role and functions
e Action Plan

IMPLEMENTATION
VARIABLES

o (Qvercoming restraining variables
o Resources needed

STatewide Autism Resources & Training
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ABC FORM




Meeting Mechanics

PROBLEM
IDENTIFICATION

e What is the PROBLEM?

e (Open ended format

e Democratic (all participate)
e Prioritize concerns

WHAT IS
\ THE PROBLEM? \

¢(Open ended format
eDemocratic (all participate)
e Prioritize concerns

STatewide Autism Resources & Training
www.gvsu.edu/autismeenter



Talk
To
The
Board



Problem

Identification

What Is the problem?
Open ended format
Democratic (all participants)

Prioritize concerns



Meeting Mechanics

PROBLEM
SPECIFICATION

e Data review / data analysis
o FBA portion of the process
o Antecedent variables focus

Operational Definitions

Data Analysis \

Antecedent Variables Focus

STatewide Autism Resources & Training
www.gvsu.edu/autismeenter



Problem

Specification

Operational Definitions
Data Analysis

Antecedent Variables Focus



Meeting Mechanics

True Brainstorming
Strategies:

6-8 minutes
ALL ideas are good ideas
Don't explain, defend, convince
Professional role elimination \

Focus on developing the
best idea in the room

BRAINSTORM

o True brainstorming strategies
e ALL ideas are good ideas

* Do not over-explain, defend,
convince

o Professional role elimination

® Focus on developing the best
idea in the room

STatewide Autism Resources & Training
www.gvsu.edu/autismeenter



Brainstorming

True Brainstorming Strategies:
6-8 minutes
ALL ideas are good ideas
Don't explain, defend, convince
Professional role elimination

Focus on developing the best
idea in the room



% ALL




Explain
Defend

Convince



Professional
Role

Elimination

(Take off your hat) g




Focus On Y
Developing
The Best
Idea In The




Meeting Mechanics

Clarify ideas

Cluster similar ideas (3 primary)

‘ |dea dependency

Prioritize ideas through
sequencing

CLUSTER &
PRIORITIZE

e Clarify ideas
® Cluster similar ideas

 Prioritize ideas through
sequencing

STatewide Autism Resources & Training
www.gvsu.edu/autismeenter



Cluster &

Prioritize

Clarify ideas

Cluster similar ideas
(3 primary)

|dea dependency

Prioritize 1deas through
sequencing



Idea Stays
On The

Table

3

(until a better one is developed)




Meeting Mechanics

‘ Overcoming restraining
variables

Resources needed IMPLEMENTATION
VARIABLES

o (Qvercoming restraining variables
o Resources needed
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Implementation
Variables

Overcoming restraining
variables

Resources needed



Meeting Mechanics

ASSIGN
RESPONSIBILITIES

© Team process
© Role and functions
o Action Plan

‘ Team process

Roles and functions

Action Plan

STatewide Autism Resources & Training
www.gvsu.edu/autismeenter



Assign
Responsibilities
leam process
Roles and functions

Action plan



ACTION PLAN WORKSHEET

From VISION To ACTION

Today’s Date:

Purpose Of Action Plan:

WILL DO WHAT BY WHEN / STATUS
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Integrating Meeting
Mechanics

With The
ABC Paradigm

MEETING ABC
MECHANICS PARADIGM
A B C
Antecedent | Behavior | Consequences
Problem | —» What L» Define And Respond
|dentification Happens Describe Consistently
BEFORE/ Problem
Problem Setting Behavior
Specification Events
Prioritize
Brainstorming — Frontload (If Needed)
the system
Cluster & to PREVENT
Prioritize the behavior
Implementation
Variables
Assign
Responsibilities
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